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TITLE: CEO/Director  

POSITION RESPONSIBILITIES: Responsible for leading lifelong learning program and developing “high dollar” opportunities.  

JOB COMPETENCIES: 
· Identifying new product, market segment and/or delivery method opportunities 
· Marketing leader by utilizing one-year market plan and setting marketing/promotion direction
· Staff management  and development
· Overseeing the finances, management and operations of the program 
· Communicating with the rest of the institution and advisory councils - Focusing program on mission, vision, value statements, Unique Selling Proposition (USP) and brand  

SUPERVISOR: Institution’s President  

BACKGROUND/EXPERIENCE: 
Required: Staff management, marketing, finances/budgeting and programming 
Desired: Environmental scanning, market research, analyzing competition and sales  

OUTCOMES/ANNUAL GOALS: 
· Net: 5% 
· Customer Service: 4+ out of 5 
· Program Quality: 4+ out of 5 
· Repeat Rate: 40% 
· New Programs: 20% 
· New Direction: 1 
· Staff Training: 3 new skills per staff person  

EVALUATION: 3 months after completion of fiscal year, the following is reviewed – 
· Financial Statement 
· Customer Surveys 
· Staff Training Plans 
· Benchmark Report 
· New Direction Plan 
· Staff Evaluations        


1

