The Cost of Staffing

When thinking about the cost of staffing, there are two

key points to review.

1. What percentage of your budgeted income should be

allocated to staff salaries?

Successful lifelong learning programs budget administrative

costs at 35 percent. That means that all the expenses

incurred to operate the program on a day-to-day basis —

staff costs, supplies, equipment for staff, etc. — totals 35

percent of income. A program with a $1,000,000 budget

would spend $350,000 on administrative costs.

Of the $350,000, $200,000 or 20 percent would be allocated

to staff salaries. It should be noted that staff salaries

does not include benefits. The benefits would be included

in the rest of the administrative costs.

So for every dollar spent on staffing you need five dollars

in income.

2. How do I decide how many people I should have on

staff?

If for every dollar spent on staffing you need five dollars

in income, to find out the number of staff you would

need to first figure out the average staff salary. All staff

should be included. You would add all salaries and divide

by the number of full-time staff (two half-time staff equal

one full-time position).

If your average staff salary is $25,000, you would then

multiply the $25,000 by 5 because for every dollar spent on

staffing you need five dollars of income; $25,000 now becomes

$125,000, or the amount of income you need to support

an average staff position. Next you would divide the

$1,000,000 budget by $125,000 and you would get 8.

If your average staff salary is $40,000, then income required

to support the average position is $200,000 and the number

of staff a $1,000,000 budget could support would be 5.

It should be noted that if your staffing costs are presently

at 25 percent and not 20 percent, you would multiply

the average staff salary by 4 instead of 5. In the $25,000

example, you would need $100,000 to support an average
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staff position and you could have 10 people on staff, while

at $40,000 you would need $160,000 and could have 6.

Following the $1,000,000 budget and $25,000 staff salary

average, you now know you can have 8 people on staff

and you can afford $200,000 for staffing costs.
